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The Power of Vulnerability

                                   in Complex Systems

When we allow vulnerability it becomes a key to developing collaborative work environments.

True collaboration is inherently vulnerable, requiring an openness:

open to self-evaluation, to growth, to trust, to discovering  action that is mutually beneficial.

When we accept vulnerability is becomes an opportunity to deepen a sense of connection to yourself and others.

How you deal with vulnerability, your own and others, defines your character; it also defines your leadership style. If you want to create a more trusting, learning, connected culture, then look at how you deal with vulnerabilities. 
When we address vulnerability it can guide us to developing new strengths.

Celebrate mistakes as learning experiences. 

Make them available to the whole organization so all can develop a capacity to learn from mistakes. 

Apply the learning to future actions.
Vulnerability is a key to personal and social transformation.

How we deal with vulnerability defines our character and leadership style.

