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Leadership Coaching Mobilized



“Effectiveness is a 

discipline. And like every 

discipline, effectiveness 

can be learned and must 

be learned.”
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WHO WE ARE
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DOUG EMERSON MARY LEGAKIS ENGEL



Our Clients’ Top Issues
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Conflict
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Wasting 
Time



Stress
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Less Effective Behavior
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Every 
leader-manager 

needs help.
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Weekly Top 5
Change Agenda

Job Effectiveness 
Plan

O-Grid
Meeting Designer

3D Management 
Style Profile



Real effectiveness: The extent to which a leader-manager 

achieves the output requirements of the job.
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Real effectiveness: The extent to which a leader-manager 

achieves the output requirements of the job.

Apparent effectiveness: The appearance of effectiveness by 

observation of behavior alone.
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The only way to know if 

you’re really effective is to 

define the measurable 

outputs of the job.

© 2016 Reddin Global Inc.



Tool 1: Job Effectiveness Plan



© 2016 Reddin Global Inc.



© 2016 Reddin Global Inc.

Real effectiveness



Examples of Outputs
Financial Performance

Customer Experience  / Customer Satisfaction

Employee Satisfaction  / Employee Effectiveness

Growth

Marketing Leads

Innovation
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Activity: Your Outputs & Metrics
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Metric: The unit of measurement used to determine 

performance on the output.
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Out of Time



Tool 2: Meeting Plan
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3D MANAGEMENT STYLE
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DEVELOPER
“YOU”

BEN AUTO
“I”

ADMINISTRATOR
“IT”

COLLABORATOR
“WE”
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COURAGE



Leader-managers would be MORE EFFECTIVE if they consistently:

• Set a few high priority objectives that measure job success

• Focus themselves and their organization on the achievement of 
those objectives

• Eliminate wasted time

• Use the appropriate behaviour with the people they work with
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Your Role as Coach



“Effectiveness is a 

discipline. And like every 

discipline, effectiveness 

can be learned and must 

be learned.”
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PROCESS
(QUESTIONS)

CONTENT
(ANSWERS)
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LEADERSHIP COACHING MOBILIZED

• New generation of leader is mobile – everyone else is retiring soon

• More connection points – in
between sessions

• Address specific needs, where
your client works

• Referral sales system built into 
the process
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Effectiveness is a discipline

Outputs, not activities

Better meetings

More effective behavior

Repeatable, mobile processes

SUMMARY
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Q&A
askdoug@emersonsuite.com

www.emersonsuite.com

Connect on Linkedin: The Emerson Suite


